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Working together to improve food and physical activity environments.





	Steering Committee Meeting

Thursday, April 28, 2001 ( 10:00am – 12:00pm


	Conference Call

  Dial-in Number: 1-866-410-9424
  Conference Code: 572-105-6118




Participants:

Community Leaders: Ana Carricchi, Anthony Taylor, Barbara Jackson, Belinda Campos, Coire Reilly, Dana Richardson, Genoveva Islas-Hooker, Shené Bowie, Susan Elizabeth, Yeni Linqui Palomino
Funders: George Flores, 
State Policy Advocates: Lisa Chen, Public Health Law and Policy
Evaluation: David Devlin Foltz 
PPH Staff: Maria Casey, Lisa Hershey, Robin Dean, Merry Selk
Meeting Outcomes:

· Agree on revised sections of CA Convergence Charter/Bylaws

· Confirm 2011-12 Convergence policy priorities and identify action steps

· Outline process to assess resource and TA needs of regions

· Clarify existing and potential new resources for regionalization

· Update on evaluation

Notes
	Topic
	Notes – Discussion points
	Recommended Action Items

	Welcome / Overview of Agenda and Meeting Outcomes


	Ana announced that Eduardo Valdivia has left his current position with BHC and has joined the FBI. Recruitment is under way to replace Eduardo.
Review Decision-Making Model –
Per the current, not yet approved, Steering Committee (SC) Charter:
· All Steering Committee members are voting members.

· At least two representatives from each region will constitute a quorum.

· Decisions will be made by consensus. 
· The SC will make decisions using the four-square consensus method 

1. green – go / completely agree

2. yellow – hold on, need more discussion

3. red – no 

4. white – abstain

· If an issue is not approved using the consensus method, then the Steering Committee co-chairs will call for a vote. Decisions may be approved with a majority vote. 

· If a vote is required, there must be a quorum present. Without a quorum, decisions may be made in writing. (e.g., e-mail vote)

Susan proposed an adaption of the above decision making model be used for teleconference meetings to test for consensus.

Co-chair will go through a roll call and ask each member to select one of the following responses: 

1. agree

2. more discussion

3. no

4. abstain
· If an issue is not approved using the consensus method, the Steering Committee co-chairs will call for a vote. Decisions may be approved with a majority vote. 

· If a vote is required, there must be a quorum present. Without a quorum, decisions may be made in writing. (e.g., e-mail vote)

	SC agreed to use this teleconference decision making model.
PPH staff will incorporate this decision-making model for teleconferences as a formal part of the CAC SC Charter.



	Discuss changes in CAC Charter/Bylaws

   Action: Review and agree on each section

	Taylor provided the following:

· Background on the revision process-to-date: incorporate proposed SC 2/24 meeting changes, improve accessibility and to build out beyond a charter just for SC to Bylaws that describe structure, function and governance of the whole CA Convergence. 
· Thanks to the Charter Revision workgroup: Barbara Jackson, Shené Bowie and Taylor; Lisa Hershey as staff.
· Proposed process for today’s meeting: Discuss portions of the first four Articles, clarify questions, and gain agreement around the content of those articles. Post this meeting, the Charter Revision Workgroup will finish the Bylaws and send the whole product out for review and agreement via a special SC meeting in May.

Article 1: name; goal and purpose – all agreed
Article 2: still under development; discuss on future call

Article 3: membership - all agreed with corrections made today.

Issues to be clarified:

· Coire and Ana: Current language sounds like individuals who are willing to volunteer, but not join the Steering Committee are being omitted. Taylor clarified that the Steering Committee meetings are open to everyone; but only appointed SC members can vote. 
· Belinda: Are teens included when membership refers to residents? Taylor responded by saying yes, teens are included. 
Taylor asked if people would be willing to do a late May /early June teleconference meeting to complete the review of the rest of the Charter/Bylaws. SC agreed.
	 Action steps include - 

· Convene Charter Revision Workgroup to complete revisions.

· Arrange a late May/early June teleconference to focus on the Charter, prior to the San Diego meeting.
June SC Meeting Agenda

· Final approval of Charter/Bylaws. 



	Confirm policy priorities for 2011-12

Action: 

· Confirm top 3 policy priorities for collective action and define next steps.

· Update on meeting with CA HHS Secretary Dooley on May 4th
· Update on ENACT Day   


	Susan described process to date:

· Priorities were set following the review of 2 documents
1. Convergence Policy Priority and Advocacy Guidelines
2. Legislative Agenda Matrix, based on list of policies generated by Strategic Alliance and shared at 2/24/11 SC meeting.
· Regions conducted independent prioritization processes. PPH analyzed the collective results. The following three, 2011 state policy priorities emerged:
1. AB 669 - Soda Tax 

2. AB 581 - Healthy Food Financing AB

3. AB 516 Safe Routes to Schools
AB 441 – building healthy communities guidelines was a close fourth.

Susan asked -- Since AB 669 was slotted to go into suspension, should SC include a fourth priority?

· Veva: CCROPP did not vote on 4 priorities. Don’t lose momentum on the soda tax; continue to focus on it and build political will. It’s a long haul fight. Focus on local work – soda fees at the county or municipal level.
· Taylor: Recommends SC continue to advocate for top three at state level. Focus support to local partners in identifying changes (e.g., CCPHA/ vending ordinance); work with regions this year.
· Ana: Asked what we need to produce ‘wins’ this legislative cycle? What do we need to support legislative wins for the future?
· Susan: Currently do not have a process for informing people on how to get involved? Need to address how to support people to contribute from the ground up?
· Taylor: Consider what support can be identified prior to June meeting:
1. How to support local partners with tools for wins – what are next steps?
2. How to support at local level – identify what policy partners are recommending can be done and shared at local level around three policy priorities.
	Steering Committee approved the three policy priorities and to move forward to support statewide actions through joint Policy Workgroup with Strategic Alliance.
PPH will email SC to clarify purpose and commitment re: involvement in Policy workgroup; determine availability of CAC members to serve; and schedule a Policy Workgroup meeting with Strategic Alliance to define next steps.
June SC Meeting Agenda:

Address how to include regional priorities as well as the statewide priorities 

	
	· Susan: Plans to work with Strategic Alliance/ partners to move policy forward, as mandated by funders.
· Maria asked about SC interest in forming a Policy Workgroup with Strategic Alliance. Lisa added that the May 4 meeting with Secretary Dooley could serve as the first venue for this joint policy workgroup. And, SC members who are not available to participate in that meeting are still welcome to be part of the Policy Workgroup moving forward.
· Barbara: Expressed concern that Far North did not choose the three priorities that came out on top as their top three priorities. (e.g., built environment stays as high priority for region)
· Veva noted the Matrix did show these three as Far North priorities.

· Taylor indicated that these are the state priorities, but do not preclude regional priorities. 

· Veva shared that AB839 would be a CCROPP fourth choice; yet CCROPP has agreed to support CAC’s top three for the statewide work.
· Taylor: Need to determine how to support three CAC bills, and also to continue to support regional priorities.
· Dana: OK to advocate for CAC statewide priorities and also to ask legislators about regional priorities.
Next Steps:
· Lisa referenced the 4/21 co-sponsored teleconference between CAC and CCPHA to release CCPHA new study, update on AB 669 and SB 653 and explore joint action opportunities for community leaders at the state and local level as the first policy-related capacity building opportunity for community leaders this legislative cycle.

· Lisa mentioned Taylor’s CAC Legislative Process document as a tool for moving the community capacity for policy advocacy work forward.

· Lisa gave an update, on behalf of Manal Aboelata and Linda Shak who could not make today’s SC meeting re: two upcoming CAC joint policy action opportunities.


	To address these issues and identify next action steps, the CAC SC agreed to develop a Policy workgroup that would include CAC and Strategic Alliance Members.

	ENACT Day
and 

Secretary Dooley Meeting
	California Food Policy Advocates, a member of Strategic Alliance, is lead organization.
Lisa thanked Susan Elizabeth and Ana Carricchi for serving as CAC representatives and ensuring that the community voice was heard.
· Positive shift to include local residents in training and legislative visits. Policy advocates and community leaders to do training e.g., Ana’s youth will be doing some of the training for AB561 – Safe Routes to School.
· 103 participants registered for ENACT Day. CAC is supporting involvement of many community leaders including residents. 

· Does include AB561 – Safe Routes to School

Meeting with Secretary Dooley: 
· Peter Barth reaching out to CAC to create a connection between Secretary Dooley, new Brown Administration, and advocates working on HEAL/obesity prevention issues.
· Lisa reached out to Prevention Institute to co-coordinate this event on behalf of Strategic Alliance – Ana, Veva, Belinda, and Taylor will be representing CAC.
· Ana offered to present about Safe Routes to School with PolicyLink representative. 
	Post ENACT and Secretary Dooley meeting, PPH will report on CAC participation.
Lisa and Manal will complete Secretary Dooley agenda and help prepare CAC members for meeting.

	Regionalization Plan Update
	Taylor thanked the Regionalization Plan workgroup, which he convened, and included Noelle Melchizedek and Veva.
Maria described next steps:
· PPH created a tool to assess resource and TA needs of regions 

· SurveyMonkey email sent to SC members on 4/28 – requesting quick turnaround

· Determine what information will be shared at June meeting. This information will inform new National Convergence Partnership Funding Opportunity and support outreach to local funders to become part of CAC funder collaborative to support regionalization.
· Clarified pool of resources available to each region for transportation, stipends, regional meetings and conference calls. Funding available: 
· $8691 for resident stipends – for community residents to participate in policy action events and SC meetings.

· $5040 budgeted for conference calls - some of these resources already allocated or expended to cover: CAC & CCPHA co-sponsored SODA Tax teleconference held April 21l to galvanize action/educate, Steering Committee, Workgroup and regional group calls. 
· $5490 travel to regional and statewide SC meetings and special policy action events.
· Currently do not have funding allocated for translation. This is needed.

· Announced contract with CCROPP to provide TA to regions to begin in mid-May, once budget revision is approved by TCE.

· Announced funding opportunity from National Convergence – proposals due May 25; second round submission August 20.
· California region funding possibility - $75K total.
· Need more resources for communications, travel, stipends 

· Ana thanked CAC for funding for youth to engage in ENACT Day.

	Survey Monkey response (Regional Resource and TA Needs Survey) – Due May 6th 
Regionalization plan will be incorporated into charter as per request of the Charter Revision Workgroup.
Resource Development/Sustainability Subcommittee will meet to effectively respond to the National Convergence Partnership Funding Opportunity.
Veva will arrange discussion re regional TA needs with regions once contract in place.
SC June Meeting agenda: 

· Conversation on how to move fwd on the process of regionalization 

· How to use the information from the Process Survey tool

· Discuss the National Convergence Grant Proposal and outcomes



	June 28th June 

Meeting
	Susan asked for more regional involvement in June 28th planning. Need to include broader constituency in these meetings. Consider having at least one person from each region in planning group?
Taylor: Agenda is emerging through committees and task forces– Charter and Policy discussions.  Suggestion -- Let each task force / committee charged with activities decide what their portion of the agenda will be. 


	Preliminary agenda for circulation to Steering Committee – how to get additional involvement from residents?

· Small group w PPH co-chairs will finalize the agenda to prep for the meeting

Task Forces that set specific portions of the agenda will seek to include new people. 
· Policy Task Force to seek input from southern region (Lisa can do outreach)
· CCROPP – TA to regions
· Charter Task Force

	Update on Evaluation


	Lisa describe three CAC related efforts:
1. KP funding CCHE to evaluate past and current CAC efforts – Steering Committee. Shené Bowie has agreed to serve as CAC SC lead for this evaluation.
2. TCE funding two case studies: to highlight specific CAC transformation; ARRA rapid response to an economic/development opportunity for California.
3. TCE funding to Aspen Institute to conduct a Strategic Learning Process

Shené Bowie provided an overview of CCHE Evaluation.
· 4 questions to be addressed in interviews (see attached)
· Steering committee members offered feedback on questions, restructuring impact
David Devlin Foltz described the Strategic Learning Process which will include: “4 Learning Dialogues” to assess Strategic Alliance/CAC and other associated networks to address - 
· How to maximize resources via strengthened relationship between SA and CAC
· CAC potential to represent resident priorities
· Connect them with savvy Sacramento advocates and well informed ideas from CAC members.
· Goal: small structured dialogues to work w SA/PPH/PI/CAC to look for answers to the big questions: the most effective way to work together, what resources are needed, what obstacles?
· CAC representatives will include Susan (with Taylor as backup), Veva, Dana Richardson and Amy Buck, Lisa Hershey as staff. Strategic Alliance representatives will include - Ken Hecht, Ruben Cantu, Sarah Samuels, Leslie Mikkelsen and Manal Aboelata as staff; will invite TCE and KP to some meetings; David will be working with his California Aspen Institute colleagues Leah Ursulu, Gigi Barsoom. TCE and KP will participate sometimes. 

· Susan thanked TCE for innovative approach to learning experience and thanked David for listening carefully. See the advantage that we become more mindful of the process, as we’re building plane at the same time as flying it.
	First “Learning Dialogue” July 1 at San Diego conference – w CAC reps of steering committee

· CCHE contract pays for transport and accommodation for >150 miles – 

· Questions to be sent to David via email 
· Lisa to forward David’s email info to Steering Committee



	Update on Events around the Obesity Conference


	· June 27 -- Networking dinner for SC members with community leaders from KP HEAL sites: Reception 5:15-6; dinner to follow

· June 28 -- (8:30am – 12:30pm) – SC Meeting

· June 28: SA reception

· June 30 -- CAC Session at Conf: Completing the streets while Building the Ideal Healthy Community for Children
	Encourage participation at all three events

	2011-12 CA Convergence Calendar – Upcoming Meetings


	· May 4 -- ENACT Day and Meeting with Secretary Dooley
· June 27 -- Networking Dinner with National Kaiser Permanente HEAL Zones

· June 28 -- Obesity Conference SC Meeting (8:30-12:30)

· August 25 – SC Teleconference (2:00pm – 4:00pm)
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