California Convergence Steering Committee Charter – DRAFT

with Recommendations from October 27, 2010 Advisory Committee Meeting

	CA Convergence Vision
	California Convergence is a collective voice for policy and systems change that result in health equity in neighborhoods through improved environments for nutrition and physical activity.

	Purpose 
	The California Convergence Steering Committee is established to:
· Guide the work of California Convergence, and 
· Represent and elevate neighborhood and community voices and change strategies. 

	Core Values
	Introduction to frame this Section:  Create opportunities and processes for local voices to be powerful and informative of statewide policy.  Also, create opportunities for local, regional and statewide networks to share effective processes, promising ideas and toughest challenges.
1. Equity, Fairness and Social Justice – 

· A commitment to systems that promote equity 

· Dialogue that is participatory and representative of all constituencies and regions 

· Decision-making processes that are inclusive, transparent, authentic and accountable (“no backroom deals”) 

· Authentic resident and youth voices are “at the table” and have the power and authority to speak to conditions of the neighborhoods 

2. Collaborative and Collective leadership – all people have the ability to access and participate at whatever level (neighborhood group to statewide) in: 

· Sharing assets and knowledge, including data and best practices
· Constructive dialogue

· Consensus-oriented decision-making 

· Continuous leadership development – creating a pipeline for new and emerging leadership (e.g., residents, new stakeholders –council members, teachers, business owners, youth) 

· Shifts away from a focus on individual change agents and highlights the importance of a collaborative approach

3. Advocacy – 

· Emphasis on advocacy to influence environmental and policy change that improve the quality of community health. 
4. Building and sustaining relationships and alliances at all levels –
· Mutual respect, listening and communication

· Peer networking
5. Self Process and Evaluation -  
· Reflect and adapt strategies based on evolving community need and other contextual factors (e.g., political, economic, etc)

6. Gratitude –

· Acknowledging, appreciating and celebrating local voices and other contributors

	Members
	Steering Committee Delegates are the voice of the regional network of communities working toward health equity and will organize and steer operations of California Convergence.
The Committee shall consist of not more than 24 voting members made up of four (4) members from each of the six (6) regional networks. At least one of the four (4) delegates from each region must be a resident. 

The membership shall be composed of leaders representing grassroots, local government, and community organizations. The CA Convergence membership will generate most of the issues for consideration by the Steering Committee.  When a quorum is present, the Committee will make decisions by consensus; if consensus is not reached majority vote will be taken.  The Steering Committee will have final decision-making power.

New members will be invited to serve starting January 2011 through December 2011, or the duration of the Committee's operation.  All official members of the Committee are voting members.  Representatives of the Coordination and Operations Team and/or other technical assistance providers and consultants may be appointed to serve as non-voting members, as it is determined necessary by the Steering Committee to effectively carry out its function.

Revolving Membership: Current members will organize interested parties so that new members are poised to come onto the Steering Committee at the end of each term. The outgoing 2010 Advisory Committee will consider applicants for membership and recommend a process to cultivate the next cohort of Steering Committee members for this and subsequent years.

With approval of the Committee body, the Committee may establish subcommittees that are composed of members of the parent committee and non-member representatives. One such sub-committee may be a resident advisory group. The recommendations of any subcommittee(s) shall be reported to the Steering Committee.  The Steering Committee shall discuss their findings at the Steering Committee meetings, at which time the full committee will determine the appropriate actions.
*Regional Networks have the responsibility to get four qualified people to the serve as delegate members, determine if they will have alternate delegates.

	Term 
	Steering Committee members agree to participate for a minimum of one year.

	Responsibilities 
	The Committee guides the California Convergence membership and the Coordination and Operations Team and assures that :
1. CA Convergence is a collective voice for change that results in health equity in neighborhoods through improved environments for nutrition and physical activity. 

2. Collectively, local stakeholders lead CAC governance and accountability.

Specific responsibilities may include:

· Represent their communities  
· Guide and participate in CAC strategic planning and budget processes
· Provide input on the distribution of CAC resources - staffing and fiscal resources, technical support, etc.
· Review and steer CAC actions
· Determine policy priority recommendations based on community generated needs
· Participate in the development of evaluation philosophy, design, tools, metrics and reporting
· Facilitate conflict resolution about disagreement and decisions 

	Authority 
	Consensus-based decision-making regarding:

· Articulation of a statewide voice on policy and strategy, based on community recommendations 
· Development and approval of CAC strategic plans and budget

· Review steering committee process and revise charter

· Design and implementation of the process for nominating and selecting the steering committee members to ensure that it reflects adequate regional representation

· Convene biannual face-to-face Steering Committee meeting as well as monthly teleconferences with Steering Committee members and others (consider allowing participation via phone as option)
· Development of subcommittees and task forces

· Support resolution of inter-regional disputes relative to Steering Committee work
· Review and approval of evaluation design process and report

	Chair
	Revolving host and chair emulating the collaborative leadership model.  Rotate each meeting to different region of the state. (Coordinating Office staff will assist with continuity through agenda setting and associated tasks)

	Decision Making Process
	At least two representatives (or 12 of 24) from each region will constitute a quorum at any meeting.  Decisions are consensus driven.  Without a quorum, decisions can be made in writing. (e-mail vote; need more clarification needed)
If a vote is required, there must be a quorum present.  To pass, a decision must have a majority vote. (consider  2/3s vote instead of majority)
Sub-committees make recommendations as a statement of agreement and elevate recommendations to steering committee. Write up statements of agreement.

Steering Committee makes decisions using the four-square method (green – go / completely agree; yellow – needs discussion; orange – hold on / needs discussion; or white – abstain). 

If still not decided, use majority.

	Meetings 
	The Steering Committee will meet at least twice per year face-to-face and monthly via teleconference. One of the face-to-face meetings may take place at a larger conference.
Monthly teleconferences may include: (maybe bi-monthly; have one coordinator to gather inputs from region)
· Regional community updates – share accomplishments, address issues
· Set face-to-face agendas

· Determine key issues that need decisions at the face-to-face meetings

Bi-annual face-to-face meetings will include:

· Decision-making on issues raised during monthly calls
· Reports from members, funders, and Coordination and Operations Team
· Healthy food and physical activity breaks

· Advocacy activities, resident trainings, and capacity-building to promote local leadership for new members

Meeting Notes shall be recorded and sent to the Steering Committee members following each convening. (consider posting on CAC website for transparency with broader membership)

	Staff
	The PPH staff will support, connect and link the Steering Committee, Strategic Alliance/Policy Leads, Evaluators, Funders and others 

· Establish the place or table for all these players to work directly together  
· PPH supports the work of the Steering Committee (e.g., research, agenda and materials draft development, facilitation, support for problem solving, logistics, and administration) 
· PPH needs to support communication in every way – on line, in person

· PPH is not filtering or carrying the message of the communities or Steering Committee members
(Steering Committee Support should be reflected in PPH Scope of Work)
The California Convergence Coordination and Operations Team includes strategic communications (TBD), policy coordination (Strategic Alliance), evaluation (TBD), and facilitation/coordination (currently PPH) for planning, implementation and evaluation of CA Convergence and other support, as needed.

	Funders
	With guidance from Steering Committee, funders will promote the CAC with local, regional and state funders to grow the work of CAC. This includes:
· Outreach to other funders to create a funders’ collaborative to align and leverage current resources and invite new monies to support CAC and build a collective, powerful voice and movement for prevention
· Strongly encouraging or requiring their other grantees to actively engage in the CA Convergence

· Working within their own foundations

· Building financial support for regional representatives into the CA Convergence funding 

	Accommodations
	· Support for teleconferencing, travel, lodging 

· Translation of documents, simultaneous translation - build up interpretation / translation needs from a base with folks who understand policy

· Stipends for child care, transportation 

· Wage replacement for people taking time away from their paid work to be a part of this effort – critical to support resident participation in this work or meetings could be held at times that are convenient for residents, like outside of normal work hours
· Accessibility for people with disabilities

	Compensation
	Committee members may receive a stipend or per diem and reimbursement for travel expenses incurred in performing duties for the Committee.

	Monitoring and Reporting  
	To be determined by Steering Committee.
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