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Working together to improve food and physical activity environments.





AGENDA
	CA Convergence Steering Committee Meeting

Thursday, February 24, 2011

9:00am to 4:00 pm
	Location

Prevention Institute, 221 Oak St., 

Oakland, CA 94607

Call-in Information

Dial in #: 866-410-9424

Passcode:  5721.056.118


Overall Goal: To ensure the delineation of an effective and efficient CA Convergence (CAC) Phase III:  

· Steering Committee statewide and regional structure

· 2011 initial goals and outcomes

· 2011 policy prioritization and initial steps for an action platform.

Outcomes: Steering Committee (SC) will:
1. Become familiar with the various partners at local, regional and state levels engaged with CAC.

2. Review and ratify the Charter, developed by the former CAC Advisory Committee.

3. Review and affirm the proposed Regionalization Plan, including six regions and considerations for redistricting the regions in the future.

4. Explore and delineate CAC Policy Action Agenda for 2011 - 

a. Learn about the CA 2011 Legislative Landscape. (Bills submitted on Feb. 18 relevant to our CAC 5-policy streams).

b. Review and approve proposed “Policy Prioritization Criteria”

c. Delineate the policy actions to focus on for year 2011. 

d. Delineate how to partner for success – Explore Prevention Institute/ Strategic Alliance and PPH’s ability to support CAC community leaders at local, regional and state level 

5. Gain understanding of and inform CAC Phase III Funding and Sustainability Action.

6. Review and approve CAC Steering Committee Implementation Timeline 2011-2012.

	Time
	Topic

	8:30 – 9:00
	Registration and Light Morning Refreshments

	9:00
	Welcome:  Setting the Stage for Today

· Agenda overview

· Roles and Rules of Engagement

· 4-Square Consensus Method



	
	Introductions

	
	Review and Ratification of the Steering Committee Charter 

	Time
	Topic

	~10:30 – 10:45
	Break – Move and Breathe


	
	Review and Discuss California Convergence Organizational Structure

	
	Review and Affirm Proposed Regionalization Plan 



	
	Explore and Delineate CAC  Policy Action Agenda for 2011
· Purpose of the Session and Context for the Current CAC Policy Priorities

· Legislative Landscape for 2011”

· Policy Prioritization Criteria 


	1:00 – 1:30 
	LUNCH

	
	Explore and Delineate CAC Policy Action Agenda for 2011
· Strategic Collaboration between SA and CAC
· Narrow the Focus of 2011 Policy Actions

	
	CAC Funding and Sustainability:  Overview of Efforts to Date and Next Steps

	~3:00 – 3:15
	Break – Move and Breathe

	
	Review and Approve CAC Steering Committee Implementation Timeline for 2011-2012



	
	Initial Implementation Steps

	
	Written Evaluation



	4:00
	Closing Comments: Co-Chairs
Adjournment
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