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Working together to improve food and physical activity environments.





California Convergence
Steering Committee Meeting - Conference Call
Thursday, April 28, 2011 ( 10:00am – 12:00pm
AGENDA
Dial-in Number: 1-866-410-9424
Conference Code:  572-105-6118

Meeting Outcomes:

· Agree on revised sections of CA Convergence Charter/Bylaws
· Confirm  2011-12 Convergence policy priorities and identify action steps

· Outline process to assess resource and TA needs of regions

· Clarify existing and potential new resources for regionalization

· Update on evaluation

	Time
	Topic
	Lead

	10:00
	Welcome / Overview of Agenda and Meeting Outcomes
· Review Decision-Making Model
	Susan

	10:05
	Discuss changes in CAC Charter/Bylaws
     Action:  Review and agree on each section

	Taylor

	10:25
	Confirm policy priorities for 2011-12
Action: 
· Confirm top 3 policy priorities for collective action and define next steps.

· Update on meeting with CA HHS Secretary Dooley on May 4th
· Update on ENACT Day     

	Susan
Lisa

	10:55
	Update from subcommittee working on Regionalization Plan

     Next Steps:

· Review process/survey tool to assess resource and TA needs of regions
· Clarify pool of resources available to each region for transportation, stipends, regional meetings and conference calls

· Announce contract with CCROPP to provide TA to regions

· Announce funding opportunity from National Convergence


	Taylor
Maria

	11:30
	Initial input for June In-Person SC Meeting at Obesity Conference
     Next Step:  Identify volunteers for meeting Planning Committee
	Susan

	11:40
	Update on Evaluation

	Lisa/Shené 

	11:50
	Update on events around the Obesity Conference
· June 27 -- Networking dinner for SC members with community leaders from KP HEAL sites

· June 28 -- (8:30am – 12:30pm) – SC Meeting

· June 29 -- CAC Session

2011-12 CA Convergence Calendar – Upcoming Meetings
· May 4 -- ENACT Day – All day 
· June 27 -- Networking Dinner with National Kaiser Permanente HEAL Zones

· June 28 -- Obesity Conference SC Meeting (9:00am – 12:00pm)
· August 25 – SC Teleconference (2:00pm – 4:00pm)

	Lisa

	12:00
	Adjourn
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