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	Recommendations
	Actions

	1. Continue communications task force.  
	Communications task force undertake to craft a communications plan, in line with expanded Convergence vision and goals, once these are established by Advisory and Steering Committees. 


	2. Policy involvement - accountability process for Convergence support for policy initiatives and selection of policy priorities. Consider target audiences.
	Develop criteria and processes to determine what policies might get official “support” from Convergence. Take into account the limitations on advocacy for some members. 

	3. Simplify website, and make crucial information available and readily found, while minimizing the demands on target audiences or members.  Website will need to be updated once work of Steering Committee is complete. 
	Make simplifying changes now, to current design.  Revisit site once steering committee has developed vision, goals, etc.  Evaluate what was of use to members on Ning – keep those functions. 

	4. Internal communications (i.e. communications among Convergence participants) and external communications (sharing out lessons and stories from CAC communities to inform broader movement) both important.
	Details of how to do each should be fleshed out in Communications Plan, once CAC vision and goals finalized.
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The following recommendations are to be shared with the California Convergence Advisory Committee
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