What is the New California Convergence? Summary DRAFT

Goal and  Mission:

California Convergence (CAC) Goal: To build health equity in communities, by improving food and physical activity environments.  
CAC’s Mission: To unite community voices through a regionally-organized, statewide network, and to jointly advance policy that creates health equity in communities, through  improved  food and physical activity environments.

CAC’s Purpose: To provide a collaborative forum for joint action efforts to:

· Increase opportunities for access to healthy foods and physical activity in all environments where children and adults live, work, learn and play.  

· Raise the visibility and voice of local leaders, and stories of local success, to influence state and federal policy change.
· Increase democratic involvement by community residents so that residents have a strong, leadership voice  and decision making authority in shaping the community environments in which they live.

· Advocate for shared health-focused policies and practices in community, schools and other systems and environments.
· Share lessons learned, promote best practices, make best use of resources and community strengths, and achieve shared policy goals.

· Build health equity in communities, by improving food and physical activity environments.  

· Build collaborative relationships with public, private and non-profit partners from diverse fields (e.g., transportation, agriculture, land use, education, housing, etc.) that support the CAC mission.

How California Convergence is Organized

CAC membership is open to all California residents, organizations, coalitions, and collaboratives, sharing an interest in joining a regionally-organized statewide network to build health equity in communities, by improving food and physical activity environments.

· Steering Committee
· Guides Convergence efforts 
· 24 voting members, all local leaders from community collaboratives across the state, nominated by and representing the 6 CAC regions (up to 24 members )
· Meetings are open to everyone
· Six California Convergence Regions
· In different stages of forming
· Modeled on success of the Central California Regional Obesity Prevention Program
· Collectively form the statewide Convergence
· Made up of residents (including youth), organizations, coalitions and colloboratives working to create health equity by improving food and physical activity environments
· Other Partners

· Community Partner - join the CA Convergence website to stay informed of activities and opportunities, but  do not engage in regional or statewide network efforts, such as peer to peer learning, joint policy action, etc
· Coordinating and Technical Assistance Partners - policy, evaluation, communications, funders,  Strategic Alliance, coordinating entity (e.g., Partnership for the Public’s Health) and others 
The community-led Steering Committee developed the regional structure to increase the breadth and diversity of community leaders in Convergence, and to increase CAC’s collective ability to achieve major change. CAC makes it possible for community leaders to tap local wisdom; builds on what works on the ground and creates opportunities for CAC members to share and learn from one another.   CAC helps diverse individuals and organizations develop a shared vision and take coordinated policy action.
Who are the coordinating and support organizations and what are their roles?  
Key coordinating and support organizations include Partnership for the Public’s Health (PPH), which is one of 24 centers at the Public Health Institute, and Strategic Alliance (SA), which is staffed by Prevention Institute.  PPH provides the day to day staffing for CA Convergence and its Steering Committee.   PPH connects and supports regional organizing and networking activities.  It promotes the visibility of local community leaders and their stories to outside audiences.  It facilitates peer learning and sharing.  And PPH works with Strategic Alliance to connect local leaders and communities to state and national policy change. 
Strategic Alliance serves as a hub for statewide organizations that are working to improve health equity, nutrition and physical activity.  Through Strategic Alliance, they develop coordinated strategies to change environments, policies and systems, to achieve these goals.  Alliance members are independent in their visions and action.  However, the Alliance network knits together their independent strategies into one united platform, representing diverse interests.  During the current year Strategic Alliance is working collaboratively  with the CAC Steering Committee to clarify CAC action around its policy priorities. And it will help connect community leaders to resources and activities, to accomplish CAC policy goals. 
What CAC provides to local community collaboratives
CAC is organized into one strong region (Central California Obesity Prevention Program/CROPP) and five emerging regions.  The regional groups allow for the flow of information between local community collaboratives and state policy advocates.  This two-way communication will both inform and contribute to policy wins at the local and state level. The regional groups will:

· Provide opportunities for local collaboratives and organizations to connect and share information about changing community environments to increase opportunities for healthy eating and physical activity.

· Provide ways to identify and recommend statewide policy action relevant to the needs of local communities.

· Identify and request the resources and training, and tools needed to put state policies into practice at the local level.

· Engage local residents in statewide policy advocacy efforts.

· Provide the opportunity to identify and act on regional policy priorities.
What local communities can bring to CAC

CAC builds on what works on the ground and strives to achieve large-scale change that ultimately builds healthy communities and a healthy California.   Local community leaders and organizations play a crucial role, if California is to accomplish such transformational change. Thus, to be active members of this growing network, local groups commit to: 

· Pass local public policy and change the practices of local organizations, to support access to healthy food and physical activity, and to improve the physical environment of neighborhoods.  
· Provide input on possible statewide policy; advocate for statewide policies, such as by writing letters or speaking to legislators; and make sure statewide policies get put into practice locally.
· Share local experience, expertise and information with peers across the region and throughout the CAC network.
Benefits of being involved in a regional group

The shift to a regional structure will make it easier for community leaders and local partners to actively and collectively  lead and build momentum in their areas.  Regions will also maximize the community voice essential to achieve large-scale policy and systems change, and achieve health equity for all.
