
 
Steering Committee Meeting  

Tuesday June 28, 2011  8:00am – 12:00pm 

Meeting Notes 
Meeting Outcomes:   

 Approve CA Convergence Bylaws 
 Confirm  2011-12 Convergence policy action steps 
 Discuss new TA and financial resources for regionalization 
 Connect with evaluation 
 

Topic Lead Notes 

Networking Breakfast 
and Registration 

  

Welcome  
 Introductions 
 Overview of  Agenda 

and Meeting 
Outcomes  

Susan 
Elizabeth 

 

 

 

 

Anthony 
Taylor 

 Susan Elizabeth, California Convergence Steering Committee Co-Chair, opened the meeting 
and provided an overview of meeting outcomes and Agenda 

 Susan mentioned that three originating Steering Committee Members have left their positions:  
Noelle from the Far North has moved to Denver, Ana Carricchi from the South is going on to 
graduate school, and Eduardo Valdivia has joined the FBI.  

 Susan also noted that there are new and prospective Steering Committee Members in 
attendance.  

 Anthony Taylor, California Convergence Steering Committee Co-Chair, reviewed:  
o Ground rules for the meeting established for the Steering Committee at the February 24th 

meeting.   
o CAC SC Decision-Making model: “Four-Square Consensus Method”, noting that only 

Steering Committee Members are allowed to vote and that at least two representatives from 
each region will constitute a quorum.  

 Susan Elizabeth reviewed the “Steering Committee Process Diagram”  

Update and Approve CA 
Convergence Bylaws 

Action: Call for 
Consensus approval of 
Bylaws 

 

Anthony 
Taylor 

 California Convergence Bylaws were CONFIRMED after brief discussion. Vote was unanimous 
in support.  

 Bylaws went into effect June 28, 2011.  
o Co-Chair Anthony Taylor noted that the bylaws are a living document, and can be updated.  

 Co-Chair Anthony Taylor acknowledged the leadership and hard work of the Bylaws 
Subcommittee including: Barbara Jackson from the Far North, Shené Bowie from Central 
California, Genoveva Islas-Hooker from Central California, Anthony Taylor from the Bay Area, 
and Lisa Hershey from PPH.  

 NOTED: Susan Elizabeth requested that the CAC Mission Statement be revisited at a future 
meeting. Susan feels the Mission Statement is too narrow as it currently stands and does not 
capture all the work being done by member groups.  

 NEXT STEPS:  
o Bylaws are to be distributed to CAC members via CAC website, and will be highlighted at 

the Welcome to Convergence Webinar in August .  
o Bylaws and other key documents will be accessible to SC members via Basecamp to 

review or make comments.  Members can contact Kristania De Leon ((510) 302-3349 or 
krdeleon@partnershipph.org) with any questions regarding Basecamp.  

o CAC members not on the Steering Committee can raise issues and make comments at the 
regional level. Regional representatives will share this input whenever necessary.  

o The Steering Committee will decide when to revisit bylaws and will accept feedback on a 
rolling basis at regular bi-monthly meetings. 

mailto:krdeleon@partnershipph.org


 
Update and Confirm 
Policy Action Steps 
 Update and Action on 

CAC 2011 Legislative 
Priorities  - Soda Tax, 
Healthy Food 
Financing Initiative, 
Safe Routes to 
School  

 Introduce California 
Coordinated 
Advocacy System  
o Explore 

opportunities for 
specific 
projects/actions 
that CAC and 
Strategic Alliance 
can do together 
now 

Action:  
 Confirm next action 

steps for the 3 CAC 
state legislative 
priorities   

 Create a snapshot of 
elements for a 
coordinated policy 
advocacy system 

 Identify projects or 
actions that CAC and 
SA can do together to 
galvanize collective 
policy/administrative 
action  

 

 
Susan 
Elizabeth 
 
 
 
Linda 
Shak 
 
 
 
All  

 Co-chair Susan Elizabeth reviewed the California Convergence Summary of Accomplishments.  
 Susan noted the transformation of CAC to a “community-governed network” and the visibility of 

CAC in the field. She added: “CAC is an organization that is growing and learning and 
responding to this dynamic field.”  

 Highlights:  
o ENACT DAY support and presence around three policy areas. CAC outreached and 

sponsored engagement of 31 community leaders, including 26 residents.  
o Two Learning and Action teleconferences: CAC has developed the ability to host 

teleconferences and webinars on policy action opportunities in partnership with policy 
advocates quickly as the need arises. 

o Policy Priorities: Taylor briefly discussed DRAFT policy prioritization criteria and 
 mechanism which would help regions understand and determine where to focus.   

o Resources: There have been vigorous efforts to secure additional resources. SC members 
have been active in this process.  

o CAC is beginning to establish what it would take to institute a “Policy Advocacy System”  
 Please refer to Summary of Accomplishments Document for more complete highlights. 
 

 Update around 2011 Legislative Priorities was provided. The purpose of this update was (for 
each of the three bills) to: 
o Identify where each bill is in the legislative process. 
o Determine how CAC can use its assets at the state and local level to provide education and 

advocacy.  
o Share a menu of options (e.g. tools and TA) for each bill that communities can access to 

engage on the ground, and support what is happening at the state level.  
 

 Policy Priority AB 669 Soda Tax Bill: Lisa Hershey provided information on behalf of Stefan 
Harvey with CCPHA.  
o AB 669 is on the suspense file of the Assembly Appropriations Committee, where it will stay 

for the remainder of this year. Since this is the first year of the legislative session, 
technically the bill will be “alive” when the Legislature convenes in late December/ early 
January 2012.   

o Although there is currently little for CAC members to do for AB 669 during the remaining 
months of 2011 at the state level, members should be pushing policy at the local level. 
Local policy action will build support for a state soda tax and for local soda taxes.  

o MENU OF OPTIONS:  
 Advocate for adoption of local soda policies, including local soda taxes.  CCPHA 

plans to release a report in the fall indicating how much money cities could generate 
through implementing soda taxes. This could serve as a resource for community 
members.  

 CCPH has invited CAC Co-Chairs Susan Elizabeth and Anthony Taylor to serve on an 
advisory council for the soda campaign work.  

 A number of CAC community leaders indicated that they are currently working on local policies 
related to the soda tax.  

 
 Policy Priority AB 516 Safe Routes to School: this bill would increase the scope of “Safe 

Routes to School” construction to specifically consider disadvantaged communities (V. Manuel 
Perez). 
o Before providing an update on AB 516, Linda Shak provided an overview of Strategic 

Alliance and their work. Linda noted that Strategic Alliance facilitates a network of statewide 
advocates that have their own legislative agendas. Strategic Alliance does not carry or 
present legislation, but rather keeps “a steady drumbeat in the media” around selected 
policy initiatives.  



 
o The bill made it off the floor with bipartisan support. It is now waiting to be assigned to a 

policy committee in the senate. More information available here.  
 The bill has received legislative support overall, and has been well received in Low- and 

High-Income communities.  
 The program is administered by Caltrans Staff.  

o CAC should focus on why equity is an important element.  
o Linda also pointed out that there are many ways for CAC members to become more 

involved with PolicyLink around this bill.  
o It was suggested that Caltrans talk to Public Health Departments serving communities with 

populations less than 50,000 regarding processes to identify communities most in need for 
Community Transformation Grants.  

o Manal Aboelata also suggested CAC connect with the State Safe Routes to School network 
and contact Jessica Meaney.  
- She also mentioned that Latino Health Access is planning two web forums focused on 

Safe Routes to School.   
o MENU OF OPTIONS: 

 CAC and community members are encouraged to make phone calls and/or send letters 
of support to V. Manuel Perez.  

 Community members can attend and testify at public appropriations hearings.  
 Communities can organize lobby days in Sacramento to speak to representatives and 

continue to push these issues to the fore. 
 A majority of CAC community leaders indicated that they are currently working on local policies 

related to “Safe Routes to School”.  
 
 Policy Priority AB 581 Increasing Access to Healthy and Nutritious Foods: this bill would 

leverage federal, state, and private funds to expand access to healthy food in underserved 
communities (John A. Perez). 
o The bill has passed its first house, receiving unanimous support in every committee. It has 

now been assigned to the Senate Agricultural and Senate Health Committee. More 
information available here. 

o Rebecca Flournoy indentified as main contact at PolicyLink for this bill.  
 Rebecca Flournoy conveyed that there is still a need for CAC members to contact 

legislatures and should refer to the Policy Link Website for additional information.  
o Gwendolyn Flynn commented that the bill is shaped like The Philadelphia Fund. It seeks to 

support the development of grocery stores in underserved communities, seeking to create 
coalitions to allow food retailers in areas that are considered “food deserts”. Money has 
come from private funders, as public funding has not been secured yet. The majority of 
funding is to be distributed as low interest loans and grant funds to start businesses. While 
not as comprehensive as the initiative in Philadelphia, this bill “sets the stage, creates the 
funds, and paves the way to future legislation”.  

o CAC will streamline information and make process simple for those interested in advocating 
for this bill.  

o MENU OF OPTIONS: 
 As advocates, need to demonstrate that strategies around current food retail are 

working, and should seek opportunities to show successes around this policy initiative: 
- Health and Human Services Community Development Organization has up to $10 

million in grant money available. 
- NCB Capitol, working with The California Endowment, can also provide some 

resources via The California Fresh Works Fund 
o Next Step: CAC will work with PolicyLink to host a webinar or conference call to educate 

communities about this bill – Who can access these funds? How? What is the money 

http://www.leginfo.ca.gov/cgi-bin/postquery?bill_number=ab_516&sess=CUR&house=B&author=v._manuel_p%E9rez
http://www.leginfo.ca.gov/cgi-bin/postquery?bill_number=ab_581&sess=CUR&house=B&author=john_a._p%E9rez
http://www.policylink.org/site/c.lkIXLbMNJrE/b.5136441/k.BD4A/Home.htm
http://infillphiladelphia.org/food-access.php
http://www.ncbcapitalimpact.org/default.aspx?id=1989


 
intended to be used for?  

 A number of CAC community leaders indicated that they are currently working on local policies 
related to Food Systems.   
 

 California Coordinated Advocacy System: Co-Chair Susan Elizabeth introduced s draft 
diagram of a “Coordinated Policy Advocacy System”. This diagram captured how CAC would 
facilitate the strategic use of assets across the state to increase the probability of advancing 
policy.  
o Susan explained that the purpose of this process is to create a Seamless Advocacy 

System: “to look at what that means, how does that wok, and what is the role California 
Convergence can play in this”.  
 Need to consider how CAC and Strategic Alliance can work together to increase 

probability of policy change.  
 Susan clarified that CAC not only wants to express interest in policies at the state level, 

but also wants to makes it easier for partners to implement policies at the local level.  
 QUESTIONS: How do we enable residents to become part of the process? How can we help 

improve or change the system? What is difficult? What is working? What is needed? How can 
we move forward? 

 CAC members offered the following  RESPONSES:  
 

How to do we increase the probability of policy change while identifying and 
implementing policy at the local and regional level? 
o Keep in mind, issues don’t change for communities. Focus should be on lifting up what is 

happening on the ground: “Residents know how the issues affect them”.  
o Can be proactive and inform policy agendas for upcoming year 
o When discussing policy at the National and State level, need to consider how these policies 

relate to ground level issues already underway.  
o For areas and communities where discussing policy is new, start the conversation where 

community members are. Consider: What are their issues? If there is a communication 
disconnect, start where residents are, and help them understand policy processes. 
Ultimately, policy processes need to be driven by the people 

o Consider how we can relate the issues and bring them together under one goal.  
 
How do we support the work on the ground to create “critical mass”?  
o One challenge is that organizations are not allowed to advocate – need residents. 

Residents, however, often feel like “mouthpieces”. We need to change our work to address 
resident needs, as opposed to changing their words to suit organizational demands.  

o Residents need information: “If we provide the tools and resources, residents can take the 
work into their own hands”.   
 To increase resident participation, can outline the policy processes with options (e.g. 

templates for letters, talking points) that indicate what strategies are most effective and 
provide summaries of legislative bills.  

 Information should be multi-lingual.  
 Residents need space to tell their own stories and talk from the heart.  
 LA Success: 1) Find community passion 2) Give them the tools to set residents up for 

success and to secure policy wins 3) Policy Adoption Model (as in the case of LA) taking 
the mystery out of the process – i.e. 5 Step Tobacco Model (followed by CCPHA) 

o Consider the impact of the shift in power when community members are able to convene 
with one another before taking their discussions and activism to the state level.  

o To support bottom-up initiatives, organizations can focus on leadership training in areas that 
allow members to advocate for themselves – e.g. media advocacy training. The key is to 
tailor resources to accommodate what training communities need.  



 
 
How does CAC make it easier to engage in the policy process? 
o Clarity for residents is essential. It is important for organizations to use accessible language 

that residents can access and still have their own voice: reduced- lingo environment.  
o It is important to have consistent message for issues across bills: We need to see talking 

points to allow us not to lose momentum from one bill to the next. We need to be clear 
about what we are seeking to achieve as opposed to facts about single legislative 
measures.  

o Need to identify windows of opportunity with certain policymakers. We should consider how 
we can maximize education and transformation with policy makers currently in office in a 
timely fashion. We should consider advocating to keep supportive representatives seated 
for consecutive terms.  

o Build off of lessons learned 
o Funnel requests – keep information centralized 
o Relationships building:  See if other local advocacy groups are doing this and have 

connections with communities interested in certain areas of policy work. (e.g. Santa Clara 
Pact) 

o Residents and experts speak together: “Need to have a two-way street between 
communities and policy experts”. 

o Organizations should make communication public and available to other allies.  
 

 Suggestions for improving the diagram:  
o Flip the schematic so that what is at the bottom is moved to the top, and policymakers are 

at the bottom.  
o State should interact with national policy.  
o Blue circle roles and responsibilities need to be clarified.  
o Add another circle for “Other Allies”  
o Add arrows pointing to CAC/SA to show that these organizations are guided by ground level 

work.  
o Possible Acronyms: Statewide System “SASI”, Ground-level work “GLW”, consider 

changing CAC  
o Clarify who is involved with Strategic Alliance and show who these partners are.   
o In future: CAC should consider Graphic Facilitation for meetings 

 Next Steps:  
o Barbara Jackson highlighted the need for TA support in Shasta to provide leadership 

development and resident engagement.  
o PPH to make 5-Step Tobacco Model available to CAC Members 
o CAC SC Co-Chairs Susan Elizabeth and Anthony Taylor will present creating an “advocacy 

support system” at the Strategic Learning Dialogue with Aspen Institute on July 1, 2011. 
 A Policy Workgroup was formed after some discussion. Vote was unanimous in support.  

o The following members expressed an interest in participating in this workgroup: Barbara 
Jackson, Genoveva Islas-Hooker, Francisco Cano, Anthony Taylor, Gwendolyn Flynn, 
Susan Elizabeth, and Yeni Palomino.  

o It was noted that this workgroup should include representation from Strategic Alliance and 
that participation can be extended to include input by residents and youth as well.  

Physical Activity Break All  

Update and Discuss 
Technical Assistance 
and Financial 
Resources for 
Regionalization  

Anthony 
Taylor 

 

 

 PPH Staff, working with the CAC Resource Development and Sustainability Committee, is 
striving to acquire additional resources for regions and CAC in general.  
o To date, core funding for the California Convergence has been received from Kaiser  

Permanente (Northern and Southern California), and The California Endowment.  
o An application has been submitted to the National Convergence Partnership which would 



 
 Update and 

discussion re: 
o CCROPP TA to 

regions to 
stimulate and 
support regional 
organizing for 
policy action  

o Funding 
o July “Welcome to 

Convergence” 
Webinar 

Action: 

 Confirm next steps 
for CCROPP TA 
meetings with 
Regions, funding, and 
July Webinar 

 

 

Genoveva 
Islas-
Hooker 

Maria 
Casey 

 

Anthony 
Taylor & 
Coire 
Reilly 

provide $75,000/year for two years. Money would be used to promote regional organizing in 
three regions (Far North, Bay Area, and South including LA), and augment TA support 
being provided by CCROPP.  

 Survey Findings (Survey sent to Regional Leads n April): 
 Resource/Funding Needs:  

o Funding to support current grant work when grants end. (Funding needs ranged from 
$20,000 to $200,000 per year) 

o Funds to continue to participate as Regional Leads/Steering Committee Members ranged 
from $0 to $55,000 per year and about .25FTE.  

o Steering Committee Members would like help from PPH to develop resources for the 
regions including:  
 Grant writer 
 Developing relationships with funders 
 Identifying grant opportunities 
 Regional strategic planning assistance 

 Other Resource Needs: 
o Support to become trainers themselves 
o Assistance with translating policy messages that are more engaging and understandable by 

residents 
o Assistance with translation and interpretation 
o Webinar and conference line availability 

 TA Needs: 
o Support with developing a plan for regional organizing and recruitment 
o Support for regional convenings and other community events 
o Support specifically from CCROPP RE: Regional Model (Infrastructure) 

 Other Support Needs: 
o Policy translation 
o Teleconferencing 
o Strategic and purposeful planning to coalesce policy priorities, as well as projects the 

regions could simultaneously implement 
o Models of resident engagement/leadership development 
o Outreach presentation by CAC staff and staff presence at outreach meetings when 

necessary 
o Materials that educate without straying into lobbying 
o Brief summary of how to pass a bill and where/how community members can most 

effectively insert themselves into the process 
o Sample letters to state legislatures 
o Point person/organization in each county to take responsibility for preparing fact sheets and 

formula press releases. (Also get word out to local media about state legislation/policy 
actions and build capacity of local media to understand the issues.) 

 Next Steps for Regional Organizing: 
o Interviews will be set up with site leads during the month of July.  
o Ultimately, a TA plan will be developed and implemented for each region.  
o PPH will be working with current funders and regional leads to expand the funder 

consortium. Conversations have already begun with four community and family foundations.  
o Promote the “Welcome to Convergence” Webinar to be presented in August, 2011. This will 

be a springboard for the regionalization effort.  

Update on Evaluation 

Action: 

 Kick off and Connect 

Shené 
Bowie 

Emily 
Bourcier 

 Shené Bowie introduced herself as the CAC Steering Committee liaison to the CCHE evaluation 
and introduced Emily Bourcier as an evaluator on behalf of Group Health/CCHE.   
o Emily explained about the background of Group Health/CCHE and their role in evaluating 

CAC outcomes achieved over the past four years.  
 Shené Bowie and Anthony Taylor were identified as key CAC representatives in 



 
SC to CCHE 
Evaluation 

 supporting this process.  
o  The Evaluation will focus on the following three questions areas:  

 CAC synergy and collaboration 
 Increased sense of ownership 
 Extent to which policy impacts achieved.  

o CCHE will conduct 30 interviews and write 2 case stories.  
 Interviews will be conducted with 6-7 funders, 4 statewide policy advocates, and 20 

grassroots organizations. They will be chosen to represent all levels of CAC work and 
involvement.  

o They are seeking to coordinate with the Aspen Institute’s Learning Dialogue to minimize the 
impact on CAC members and other partners 

 Next Steps:  
o Consider how best to communicate and disseminate lessons learned.  

Provide Input for August 
SC Teleconference 
Agenda 

Susan 
Elizabeth 

 Co-Chair Susan Elizabeth invited participants to provide input on Agenda Items for the next 
Steering Committee meeting to be held August 25, 2011 2-4pm via teleconference.  The 
following were listed as possible topics:  
o Update on outcomes of Learning Dialogue 
o Update on Policy Workgroup around advocacy system development 
o Update on Regional Support and CCROPP TA work 
o Specific policy updates 
o Updates on Funding 
o Revisit Bylaws – Consider keeping as a standing Agenda Item, and address the mission 

statement.  
o Set aside 20 minutes to discuss Food Day with Strategic Alliance (to be held October 24) 

and the role of CAC 
o Prepare to elect SC members and Co-chairs in September 

 It was emphasized that the goal for the next SC meeting is to have at least two members from 
each region present to enable a quorum to vote on any matters that should arise.  

Update on CA 
Convergence Calendar – 
Upcoming Events  

Anthony 
Taylor 

 

 

 

Adjourn    

 
 


