California Convergence (CAC)
Draft Regionalization Plan


The following document was developed to outline the organization of regional groups within California Convergence (CAC) as well as the relationship of those regional groups to CAC.   Regional groups will identify local/regional policy priorities and inform CAC of those priorities in order to establish a statewide agenda.  In addition to working on local and regional policy priorities, regional groups, will also support statewide policy efforts via advocacy.   

Purpose and Goals of Regional Groups
The purpose of the regional groups is to represent and advocate for the communities encompassed within a specific region and their regional identity.   To that end, regional groups will facilitate communication between local jurisdictions and state policy advocates that will help create policy wins at the local, regional and state level. The goals of regional groups are as follows:

· To provide a forum for local collaboratives and organizations to connect and share information relevant to environmental, systems and policy change relating to increasing opportunities for healthy eating and physical activity.

· To provide a forum for identifying and recommending statewide policy agenda action relevant to the needs of local jurisdictions.

· To provide a forum for identifying and requesting resources and technical assistance needed to implement state policies at the local level and engage local residents in statewide policy advocacy efforts.

· To provide a forum for identifying and addressing regional policy priorities.
· To facilitate action on regional issues.

· To represent the regions on state and national forums.
Regional Group Membership
Regional group membership is open to all local partners from counties within respective regions. “Local partners” include residents, organizations, coalitions, and collaboratives that are working on environmental, systems, and policy change related to increasing opportunities for healthy eating and physical activity. 

CAC recommends that regions consider having at least one resident and one stakeholder representative from each respective region participate at the governance level for CAC.  In 2011, CAC will provide regional group representatives with stipends, if needed, to attend in-person statewide meetings.
Regional Boundaries
Background: In fall of 2010, the CAC Advisory Committee’s Governance Task Force recommended six regions as a starting point from which to transform California Convergence into representational regional networks.  Because no resources existed to support this shift, the Governance Task Force chose to define the six initial regions using the following criteria:

· Areas of the state with existing regionalizing efforts (e.g., Metropolitan Planning Districts, SB 375 regional planning efforts, Project LEAN, the Network for Healthy California Regions, Regional Transportation Planning Agencies, the North State Super Region of the California Council of Governments).
· Areas of the state with natural regions already formed or forming (e.g., CCROPP, BANPAC/BARHII, and the Far North).
· Areas of the state with local leaders in place, ready to galvanize regional and statewide policy action.

On October 27, 2010, the Advisory Committee approved this initial regional plan with the recognition that defining regional boundaries would need to be revisited by the CAC Steering Committee to best meet the needs of communities, in order to move policy work forward at the local, regional and statewide levels.
Annual Review: The CAC Steering Committee (SC) anticipates membership in the Regional Groups to grow over the next few years. As more community partners become involved in regional efforts, it may become necessary for regions to “redraw” their boundaries. Because of this, the SC recommends that regional boundaries be reviewed by all Regional Groups annually, with recommendations on whether and how to redraw the boundaries submitted to the Steering Committee every December.

To assist regions with this process, the SC has developed the following list of factors Regional Groups may take into account when determining whether and how to redraw regional boundaries:
· Need

· Population 

· Number of Counties in a proposed region

· Geographic area (sq miles) of a proposed region

· Number of Counties with coalitions 

· Number of counties without coalitions, but with local partners

· Local policy advocacy efforts 

· Local efforts to implement state policy 

· Political will

· Existing resources
· Other factors as identified by the regions
Regional Groups and CAC
The success of the CAC is closely tied to the successful formation and sustainability of Regional Groups, which are autonomous collaboratives that determine group processes, set regional priorities, sustain a regional framework, and more. The development and sustainability of Regional Groups requires funding.  The SC is committed to supporting capacity building and program development efforts to assist regional groups in their formation.  In addition, the SC will partner with Partnership for the Public’s Health (PPH) and core funders to secure funding to support regional efforts. 

Based on the 2011 CAC work plan, the SC identified the following ways in which the Regional Groups could support CAC in reaching the current goals:

· Review regional boundaries annually and make recommendations every December to the SC on whether and how to redraw the boundaries. 

· Review statewide policy priority options annually and make recommendations to the SC on three (3) policies to support and what resources are needed to support the efforts locally.

· Partner with “CAC regional liaison” (to be defined) to identify the following:
1. Current local policy advocacy efforts (e.g., passing a City healthy vending ordinance)

2. Current efforts to implement state policy locally (e.g., water stations in cafeterias, school PE requirements)

3. Desired policy priorities for statewide policy agenda
· Partner with “CAC regional liaison” to identify resource and technical assistance needs of local partners in the following areas. The SC will then share the information with statewide policy partners who may be able to provide support :

1. Implement local policy advocacy efforts

2. Implement state policies locally

3. Support statewide policy efforts 
· Invite Regional Group members to add or update their information on the CAC website.

· Identify at least four members of the Regional Group, one being a resident, to participate in CAC Steering Committee meetings.
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