California Convergence (CAC)
Draft Recommendations for Forming a Regional Group


The California Convergence (CAC) Steering Committee has developed the following recommendations for newly forming regions. The recommendations may help regions to prepare and convene their first Regional Group meeting. Regions should contact Partnership for the Public’s Health (PPH) for support (TA, resources, and partners) around the formation of regional groups.

Preparing for 1st Regional Group Meeting
Conduct the following tasks prior to the first regional meeting:
· Prepare talking points for discussions with potential members (e.g., What is CAC? What’s are the benefits? Why join?)

· Secure multi-language CAC materials from PPH for presentation to potential member.

· Contact existing CAC members to determine interest in regional participation. Request list potential local partners within their County.

· As time permits, place one-to-one personal calls to potential local partners to inform them of regional group formation and determine interest. 

· Develop asset map of potential local partners in each county.

· Send Doodle (www.doodle.com) to set up Regional Group call/meeting.
· Identify language assistance services needed for partners.

· If meeting is in parson, provide light refreshments and stipends

Recommended Regional Group Meeting Agenda 
· Introductions

· Brief CAC Summary

· What is the vision for regional meetings?

· Outline group process 

· Identify regional leads and steering committee members

· Next Steps

Post-Meeting Recommendations
· Partner with “CAC regional liaison” (to be defined) to identify the following:
· Current local policy advocacy efforts (e.g., passing a City healthy vending ordinance)

· Current efforts to implement state policy locally (e.g., water stations in cafeterias, school PE requirements)

· Desired policy priorities for statewide policy agenda
· Partner with “CAC regional liaison” to identify resource and technical assistance needs of local partners 
· PPH will develop database on local policy actions and emphasis
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